r erestment banker finds p&enty ofs a1
S grnvldlngprluate -charter alrtnps- ,

The company's latest campaign is a seaplane that flies from the East River to the Hamptons or uﬂm muﬂm
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Andrew thuw hashirlli;
ways been the one o he
other companies get off the

Moy, it's his torn.

Afber 12 years a5 an invest-
ment banker amd veniwre
capitalist, helping more than
lﬂgexecuti\rcs o brailel their
businesses, Farrow decided
tio try his hand at being the
small uginess owner,

But there's nothing small
about  the Indostry he
choge: the world of private
charter jets.

"It's a different level when
it's your baby and your com=
F‘aﬂ}rru gaid EE.TI'UW, 35,
"There's a lot more emoton
attached to it. Its higher
highs and lower lows™

Zarrow and his partner, Scott Zicgler,
started a Maphattan company called V1
Jets, which connects customers who
want to fly vin private jet to the plans
owners themselves through online auc-
tlone The reverse auction allows jet own-
ers to bid on a customer's proposed
flight, in a cross between Priccline and
eBay, but in a far more loxurious, high-
priced and salective setting,

It i 2 world far different from what the
avernze traveler kmows — with citered
pveals, plenty of space to strefeh out and no
security gate lines or runway waits. Oh,
and then there's the oot — anywhere from
£2,000 to rore than $10,000 s howr,

But Zarrow and Ziegler are dealing with
the sarme worries of moat other small busi-
nesz owmers: They're trying to add austom-
mu'hﬂcplcainguummmhuaMame-
ful eve over their emplovees while learn-
ing to delegate, and, u{luiﬂum. mike
enough money to pay the bills,

W1 Jets' challenges don't stop there. It's
joining an industey where even the larg-
est players are facing huge financial har-
dles, and everyone is dealing with fuel
cost increases and other economic ups
and downa. The 52 billion private avis-
thon sector still is young — and doesn't

Some, such as the well-
known Metjets, owned by
Wnrren Buffett's Berkshire
Hathaway, offer feactlonal
ownership in a jet, where cli-
cofs buy shares that give
them flying time. Others
offer a card that gives hold-
ors flight howrs,

Then there are charter bro-
kers, such as V1 Jate

“It's just lke any other
marketplace; vou still have
to buaild the business ane cus-
tomer at a time," said Mate
McEslvey, the president and
chiaf executive of Charter-
Auction, which offers an auc-
tion model with guaranteed
maximum rates. "It not like
the customers just magically

V1 Jets co-founder Andrew Zarrow, left, and chief executive
Christian Withseidelin at pier where their seaplane takes off.

hawve all the kinks worked out yet,

“1t"s really just a fancy hobby, its not re-
ally an industry yet,” said Adam Webster
of Montreal who muns a private aviation
directosy called REVTair and an aviation
marketing company called AlfWebster.
"Tt’s still im its infancy.” 2

The pelvate aviation industry also is in-
ceedibly fragmented, with a slew of play-
ers vying for a fairly thin slice of pie.

*It's hard in a given moment to artic-
ulate why we're different and not come
across s just another jet company,”
Zarrow said. Zarrow and Zcigler start-
ed V1 Jets'two years ago, but only
began really publicizing it recently.

Their newest marketing gimmick: a
seaplane that's trampan:inght & well-to-
do o the Hamptons, or other vacation
spots, from an Exst River pier off 23rd
Strest, Take the plane, avoid the traf-
fic, and get some goodies with Wl's
logo — and a pitch to use a new char-
ter jet company.

But thera's still plenty of competition.

“There are a million guys dl:!:ngthja
and they're doing it on everything from
index cards to faiely sophisticated auto-
matlon platforms,” sakd Robert Mann, a
Port Washington aviation consultant.

JUlE L

come in and you become &
millionzire, It doesn't hap-
pen that weay.”

For novar, W1 Jets is hopin
to be one of a customer's options, s
chief executive and presidest Christian
Withseidelin, who joined V1 Jets in May,
Executives said they then hope to deliver
great service, so customers wha try thelr
business will come back,

Put that's particularly challenging as
the company — like any small business
— starts to grow, Zarrow noted.

"are were very hands-on," at the start,
Zarrow said. “Now, you have to let go
You have to train people the eight way.”

The company makes money off of 3
percent to 5 percent coOmmissions on
each flight. Profits also come fromm using
& jet inthe middle of & booked trip, for ex-
ample, if & customer flies to Miami for 10
daye, and the jet is used for a different
customer in the interim.

While there seema to be room for av-
aryone wow, Industry analysts trTm Con-
solidation. That's particularly true
among charter brokers — the middlemen
like ¥1 Jets and Charterduction — be-
cauge many clients might choose o com-
pare quotes and book directly them-
selves, Said Mann: “All these folks who
git in the middle as brokers, arrangers

Ses PLANES on A49
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We were stuck on the

Getting a business airborne

PLANES from A45

a.m:l fixers are not going to
have a home.”

That's especially true in
an industry like aviation,
where costs are high. Fuel
is even more expensive for
private jets than it is for
commercial planes — as
much as $4 a gallon now.

But Zarrow said that
womn't stop his customers.
“If it's $25,000 or $35,000
[per flight], theyll still
fly,” he said.

V1 Jets customers said -
they'll pay to have some-
one arrange the right
plane at the right time.

“They jump through hoops to
find me planes,” said Los Angeles
resident Shawn Hughes, business
manager for real estate developer
Diamante Del Mar. ; ;

Hughes must arrange flights for
executives, n::].lent:i, }Im%:sslunal ath-

FROTO BY CHARLES ECKERT

Capt. Glen Siwarski prepares to land a V1 Jets
seaplane in the East River.

letes and, once, even hockey's Stan-
ley Cup. Using a company such as
V1 Jets, she said, makes the process
easier and, often, less expensive.

It's a big contrast, she noted,
with the commercial flights she
takes for personal trips, such as

one to Turkey this month.

runway for two hours and
they lost my luggage on
the way there” Hughes
gaid. “Whenever you're on
the [private] jets, there's
food catered, there's
music and can dance
around the plane a little
bit. You get treated like a
princess.” ;

There's talk of trying to
broaden private aviation to -
accommaodate more passen-

rs. Jets that now fly as
ew as 150 hours per year
would have to fly a lot
more to make the flights
cheaper, Mann said.

V1 Jets executives say they're fo-
cusing on their niche customer,
not a broader market. They plan to

expand by managing and operating
aircraft.

“Everything is building," With-
smdelm said. “It's business all day
and all night. It'sa hlast."
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